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BLUEPRINT BUSINESS PLAN COMPETITION
APPLICATION FORM AND EXECUTIVE SUMMARY:
This is your first step to entering Teesside University’s Blueprint Business Plan Competition 2011.  The closing date for applications is Monday 14 March 2011.

RULES OF ENTRY (Please read carefully): 

The competition is open to all current staff, registered students & recent graduates* at Teesside University and the University’s partner colleges**.  Non NE students can make up part of your business team as long as the leader is a current Teesside University student, recent graduate or member of staff.  In the event that a team is short-listed to the final stage and the team leader is not available on the presentation day, only a named team member who is an existing Teesside University student, recent graduate or member of staff will be allowed to make the presentation.
*
Recent graduates can apply if they have graduated from 2008 onwards and currently live in the North East.  
** 
Students attending a partner college must verify that their course is affiliated to Teesside University (check by accessing http://lis.tees.ac.uk/partnership) or call the Enterprise Support Team on 01642 384543
NB.  Student, recent graduate and staff status will be verified

The competition is open to those who have a business idea and no business experience and to those with existing businesses, as long as they meet the entry criteria.  Neither group will be given an advantage.
The Enterprise Support Team will select the most relevant award category into which applicants will be entered.  The decision of the judges is final.  
ADVICE & SUPPORT:

For assistance with completing the application form please email blueprint@tees.ac.uk or call the Enterprise Support Team on 01642 384543.
COMPLETING YOUR EXECUTIVE SUMMARY:
This document is the template which should be used.  Each section gives a small amount of text to assist you; please replace this with your own words.  The total document, including these instructions, must not exceed 1700 words & must be sent in Word 97 – 03 format (ie. .doc NOT .docx)

SUBMITTING YOUR APPLICATION:
Please return your completed application by email to blueprint@tees.ac.uk no later than Monday 14 March 2011.  
CONFIDENTIALITY:

All information supplied to Teesside University will be treated in the strictest confidence.
APPLICATION FORM
Student / staff details (all fields must be completed)
	TITLE:
	

	FIRST NAME:
	

	SURNAME:
	

	ADDRESS:

POST CODE:
	

	TELEPHONE:
	

	EMAIL:
	

	YEAR OF STUDY OR GRADUATION:
	*Please attach copy of scanned certificate*

	NAME OF PARTNER COLLEGE (IF APPLICABLE):
	


Staff entries - only the lead partner needs to be a member of staff

Note:  Student entries - a student or graduate must be a major partner

	EXECUTIVE SUMMARY


	1. BUSINESS IDEA

What is the product/service? What is the customer need for it?  What is unique about it?


	2. KEY OBJECTIVES

Use bullet points to list the order of your key goals over the next 2 years:

· To complete a prototype inside of 6 months?

· To create a cost effective ………  by?

· To establish ………..?

· To begin …………..?


	3. YOUR MARKET

What is the market size? How has your product/service got potential for success in this market? Who will your 
customers be? What research or test trading have you done? How will you promote the products?


	4. THE TEAM

What are the key qualifications, skills and experience of your team? How will you overcome any gaps? What legal
form will the business take (sole trader, limited company, etc)?


	5. OPERATIONS
How will you produce your product/service? Are there any key regulations you will have to comply with?



	6. FINANCIALS
What are the set-up costs? How will you fund your business?  Have you won contracts or grants?  How will you
spend it?  What sales income do you expect in the first year, and why? 


	7. FUTURE PLANS

How will the company grow over the next 2 years and how will this happen? How will you invest the prize money
 if you win?


	8. CHALLENGES

List the things you expect to be the most difficult to achieve in the first 2 years. How will you

deal with the challenges
 


PICTURE:
You may add a picture here if it helps describe your product or service.  
MAX SIZE 400KB please.
NOTE:
The total document, including these instructions, must not exceed 1700
 words & must be sent in Word 97 – 03 format (ie. .doc NOT .docx)

