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The Opportunity Open Innovation Offers

And how to get a piece of the action



What | plan to cover

An Intro to P&G

What is Open Innovation

Why large companies are embracing Iit.
What it offers smaller organisations.

Why smaller organisations are well placed to take

advantage of the opportunities.

How smaller organisations can engage with bigger

organisations.



PG

- Three billion times a day, P&G brands touch the lives of

people around the world

* The Company markets more than 300 branded products in
more than 180 countries

* We have on the ground operations in more than 80
countries

- P&G employs nearly 140,000 people

- 2008 Net Sales $84 Billion




Growth Goals

4-6% Sustainable Organic Growth

40 $100 Million initiatives/YR
or
$75 Million additional sales every WEEK!



What is Connect + Develop?

Connect + Develop is P&G’s proven approach to

open innovation.

C+D is about collaborating for value creation with
anyone, anywhere to accelerate innovation and

deliver growth goals.



Open Innovation Mindset

‘Connect + Develop starts with a mindset.

If | need an idea, or a new business
opportunity or have a technical problem

to solve, someone, somewhere has what |
need. | just need to find them. ~

Bruce Brown, CTO



“Open for Business”
‘Not Just a Slogan’

® Must welcome unsolicited ideas
—  ‘No thank you’ better than no response

— Must have legal protection

© Must be smartly proactive
— Networking is key
—  “Know who” replaces “know how”

— Don’t be afraid of uncharted waters

© Must have a “robust” vetting/rapid response” internal system
— Too long to review is a negative
— Must be integrated into P&G businesses

—  “No thank you, please call again” is powerful



What we are looking for

New touch _ _
points with Disruptive
consumers Technology

More Choice

New Better Choice Ndew
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New
Channels
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C+D Success Examples
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What’s the opportunity for the smaller

organisations

Much faster, less
risky means to profit b

from innovation
- 18 month!‘*

— — » -

* 35 c‘guntrlﬁ."_

' V : 7;-&"
+ ~$200MM in
Gamble, All rights reserved.




P&G In Licensed External IP, Leveraging
P&G’s Global Scale

Olay Regenerist

Pentapeptide technology
from Sederma, a small
company in France.
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See P&G’s Needs and Assets on Our Connect + Develop
Website

In 2008, we
received
+ 4000 leads

val Operations g m’,

Home About Connect+ Develop  Submit Your Innovation Browse P&G's Needs Media Center

Log in to your account.

Why Partner

Username: Wlth P&G7
{This is your il address) -
| = | - We believe in Win-Win deals and
” . —— in building relationships.
assword: 1
| | » Learn about a partnership
mry—— with P&G.
Not registered? Register here. s . H
gk yoor oSG Could your innovation P&G’s
be the next
T GAME-CHANGING DEAL? Needs &
Submit Your Innovation AS S ets

Do you have a gamechanging product, technology, business model, method, trademark, package or
design that can help deliver new products and/or services that improve the lives of the world's
consumers? Do you have commercial opportunities for existing P&G products/brands? If so, we'd like
to consider a partnership.

Browse P&G Needs
Browse P&G Assets

Leallrrmeout Review
Process

Also Visit:
» Browse P&G's Needs

P&G Bioscience » Submit Your Innovation

P&G Pharmaceuticals WWW.pg ConneCtd evelop-com

Recently launched:
China C+D site: www.pgconnectdevelop.cn

Japanese C+D site: www.pgconnectdevelop.jp
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Proactive Participation

Characteristics

Industry doesn’t know
what we don’t know.

Partner drives the
Process.

Partner understands
what we can bring to
their proposition.
Partner has convincing
data on the value of
their innovation

How to Play
« Get Entrepreneurial

— Think needs and
Insights.

— Think disruption.
— Think adjacencies

— Think business
models

— Partner with
Designers

— Build Prototypes
— Sell a little learn a lot.



Directed Participation

Characteristics How to Play
* Industry knows and can .« Get Networked
express what we want. _ Yet2.com
* Industry drives the — NineSigma
process. — Innocentive
* Industry is capable of — IRC (SME base)
rapid evaluation of — Tell us/others your

candidate solutions success stories



Thank You




