TEESSIDE UNIVERSITY
RATIONALE FOR SUBCONTRACTING

Teesside University confirms that all apprenticeship subcontracting arrangements
set out in this document are fully compliant with the Department for Education’s
Apprenticeship Funding Rules (2025-26) and the DfE Subcontracting Standard
(March 2026).

Subcontracting is used only where there is a clear, evidenced educational rationale
which demonstrably adds value to the apprentice experience, enhances quality, or
enables access to specialist expertise, facilities or authentic work-based learning
environments that cannot be delivered effectively by the University alone.
Subcontracting is not undertaken for reasons of capacity or financial convenience
and does not replace provision which the University is able to deliver directly.

Teesside University retains full responsibility as the lead provider for all
subcontracted apprenticeship provision. This includes responsibility for programme
design, quality assurance, learner outcomes, safeguarding, data accuracy, funding
compliance and contractual management. All subcontracted activity is subject to
robust due diligence, ongoing risk assessment, monitoring and review, in line with
the University’s Apprenticeship Subcontracting Policy and institutional governance
arrangements.

All subcontracting arrangements are approved through appropriate governance and
are reviewed regularly to ensure continued necessity, proportionality and educational
benefit. This rationale is published in the interests of transparency and is reviewed
and updated at least annually, or more frequently where material changes occur.

Management fees retained by Teesside University relate solely to the actual and
evidenced costs of managing, supporting and assuring subcontracted provision,
including quality assurance, learner oversight, contractual management and funding
compliance. No fixed percentage or standard rate is applied, and fees are kept under
regular review to ensure they remain proportionate and compliant with DfE
requirements.

Through these arrangements, Teesside University ensures that all subcontracted
apprenticeship provision remains high-quality, low risk and fully aligned with DfE
policy expectations, delivering positive outcomes for apprentices, employers and the
wider region

1. OVERARCHING RATIONALE

Teesside University subcontracts defined elements of apprenticeships where there is
a clear educational rationale that adds value and enhances the quality of provision,
in line with the University’s Apprenticeship Subcontracting Policy and DfE
requirements. DFE Subcontracting standard March 2026 and

DfE Funding Rules 2526 .



https://liveteesac.sharepoint.com/sites/TM_TM_ApprenticeshipDevelopmentandPartnerships/Shared%20Documents/General/Subcontracting%20Policy/Subcontracting%20Policy%202627/DFE%20Subcontracting%20standard%20March%202026
https://liveteesac.sharepoint.com/sites/TM_TM_ApprenticeshipDevelopmentandPartnerships/Shared%20Documents/General/Subcontracting%20Policy/Subcontracting%20Policy%202627/DfE%20Funding%20Rules%202526

The rationale and governance of sub-contracting is approved by University
Governance.

The following rationales have undergone the following scrutiny and endorsement:
Professional Apprenticeship Board: Thursday 14 May 2026

University Executive Team: Monday 18" May 2026

2. DETAILS OF SUBCONTRACTED APPRENTICESHIP PROVISION

POLICE CONSTABLE DEGREE APPRENTICESHIP
Academic Year 2025/2026 (updated April 2026)

e Lead Provider: Teesside University
e Subcontractor: The Chief Constable of Cleveland Police
e APAR Status: Live

Educational Rationale
This subcontracting arrangement demonstrably meets the following approved aims:

e Enhances the opportunities available for learners by providing access to
authentic, work-based policing environments and live operational contexts.

¢ Fills gaps in niche or expert provision and provides better access to training
facilities. The delivery of “reserved” curriculum components (as defined by the
College of Policing) requires specialist expertise, secure systems and facilities
not available within the University.

e Supports better geographical access for learners, enabling delivery within the
employer setting and reducing barriers to participation.

e Enhances inclusion and access, supporting entry into professional policing
pathways and widening participation where there may otherwise be gaps.

Strategic aims and enhancing the learner experience

This subcontracting arrangement aligns with Teesside University’s strategic aim to
deliver high-quality, inclusive and employer-responsive apprenticeship provision
which enhances opportunities for learners.

The collaboration with Cleveland Police strengthens the learner offer by:

e embedding employer-led delivery within a structured academic framework,
ensuring alignment to professional standards;

e providing access to specialist facilities and operational practice, enhancing the
breadth and depth of the learning experience; and

e supporting positive learner outcomes through applied, contextualised learning.

Teesside University retains its role as lead provider, ensuring subcontracted activity

is fully integrated and adds value to the overall programme.

PARAMEDIC INTEGRATED DEGREE APPRENTICESHIP
Academic Year 2025/2026 (updated April 2026)



e Lead Provider: Teesside University
e Subcontractor: North East Ambulance Service NHS Trust
e APAR Status: Live

Educational Rationale

Teesside University subcontracts defined elements of this apprenticeship
programme to North East Ambulance Service NHS Foundation Trust where with a
clear educational rationale, adds value and enhances the quality of provision, in line
with DfE subcontracting requirements and the University’s Apprenticeship
Subcontracting Policy.

This arrangement meets the following approved aims:

o Enhances the opportunities available for learners by providing access to real-
time ambulance service operations and authentic clinical practice
environments.

« The Trust addresses specialist training gaps by providing access to
equipment and resources such as blue light vehicles and simulation
environments which are not available at the University.

e Supports better geographical access for learners, enabling apprentices
employed within the Trust to undertake elements of their training within their
working environment.

« Enhances inclusion and workforce development, supporting entry into
paramedic careers and addressing regional workforce shortages through an
employer-integrated model.

Subcontracting is therefore necessary, proportionate and targeted, and is applied
only where it demonstrably adds value to the learner experience and supports
successful outcomes, rather than replacing provision delivered by Teesside
University as the lead provider.

Strategic aims and enhancing the learner experience

This subcontracting arrangement aligns with Teesside University’s strategic aim to
deliver high-quality, employer-responsive apprenticeship provision that supports
regional skills needs and workforce development.

The collaboration with North East Ambulance Service NHS Foundation Trust
supports these objectives by:

« enabling the Trust to develop its own workforce and address identified
shortages of qualified paramedics;

o embedding employer-led delivery within an academically governed
programme, ensuring alignment to professional standards and regulatory
requirements;

e enhancing the learner offer through access to specialist facilities, live
operational contexts and simulation-based training; and

e supporting positive learner outcomes, progression and sustained employment
through applied, work-based learning.



The Trust brings established experience in delivering higher education provision as a
previous partner of the University, ensuring delivery is informed by both academic
and professional expertise.

Teesside University retains full responsibility as lead provider, ensuring
subcontracted delivery is fully integrated, quality assured and adds value to the
overall programme, in line with DfE expectations and institutional governance
requirements.

BUILDING SERVICES DESIGN ENGINEER (DEGREE APPRENTICESHIP)
BUILDING SERVICES ENGINEERING SITE MANAGEMENT (DEGREE
APPRENTICESHIP)

BUILDING SERVICES ENGINEER (DEGREE APPRENTICESHIP)

Academic Year 2025/2026 (updated April 2026)

e Lead Provider: Teesside University
e Subcontractor: Hartlepool College of Further Education (HCFE)
e APAR Status: Live

Educational Rationale

Teesside University subcontracts defined elements of the Building Services
Engineering apprenticeship portfolio to Hartlepool College of Further Education in
line with DfE subcontracting requirements and the University’s Apprenticeship
Subcontracting Policy.

This arrangement meets the following approved aims:

e Enhances the opportunities available for learners by combining University-led
degree provision with specialist, industry-informed delivery, ensuring
apprentices achieve the full range of knowledge, skills and behaviours
required by the standards.

e Fills gaps in niche or expert provision and provides better access to training
facilities. Specific elements of Building Services Engineering require specialist
teaching staff with current industry experience in areas such as Heating,
Ventilation and Air Conditioning (HVAC) systems design, building
environmental systems, and construction services coordination.

e HCFE teaching staff bring up-to-date industry knowledge, professional
practice experience and direct links with employers in the construction and
building services sector, enabling delivery that reflects current standards,
technologies and regulatory requirements.

e This expertise is not currently held at sufficient scale within the University,
making subcontracting necessary to ensure high-quality, specialist delivery
aligned to industry expectations.

e Supports better geographical access for learners, by enabling provision within
the North East where there is currently limited Level 6 apprenticeship
provision in this subject area, thereby reducing barriers to participation.

e Enhances inclusion and widening participation, by providing a clear and
accessible progression pathway from Level 4 to Level 6, particularly for



learners progressing from HCFE provision in a region with lower higher
education participation rates.

Subcontracting is therefore necessary, proportionate and targeted, and is applied
only where it demonstrably adds value to the learner experience and supports
successful outcomes, rather than replacing provision delivered by Teesside
University as the lead provider.

Strategic aims and enhancing the learner experience

This subcontracting arrangement aligns with Teesside University’s strategic aim to
deliver high-quality, employer-responsive and regionally relevant apprenticeship
provision, supporting growth in the construction and building services sectors.

The collaboration with Hartlepool College of Further Education supports these
objectives by:

e enabling the University to expand its apprenticeship offer into a specialist
discipline, responding to identified employer demand for Building Services
Engineering skills;

e leveraging HCFE's established teaching capability and industry-connected
staff base, ensuring delivery is informed by current sector practice, employer
engagement and professional standards;

e creating a seamless progression route from further education to higher
education, strengthening the regional talent pipeline and supporting long-term
workforce development;

e enhancing the learner offer through access to specialist expertise, applied
learning and industry-relevant curriculum delivery, which would not be
achievable through university provision alone;

e positioning Teesside University as a key regional provider, addressing a
recognised gap in Level 6 apprenticeship provision in the North East;

e supporting sustainable programme growth and income generation, enabling
delivery of provision that would not otherwise be viable without subcontracted
expertise.

LEVEL 2 FUNCTIONAL SKILLS

Academic Year 2025/2026 (updated April 2026)

Lead Provider : Teesside University
Subcontractor: Runway Training

APAR Status: Live (updated April 2026)
No current learners enrolled (April 2026)

Educational Rationale

Teesside University specialises in delivering in Higher Education (Levels 4-7). We
do not maintain an internal capability for the delivery of Level 2 English and
Mathematics. By partnering with a specialist provider, we ensure that apprentices
who have not yet achieved their Level 2 requirements receive expert, dedicated



tuition tailored to their specific needs. This collaboration allows the University to
focus on delivering high-quality degree-level content while ensuring apprentices are
fully supported in meeting their mandatory gateway requirements.

Strategic aims and enhancing the learner experience
The decision to subcontract is driven by the following strategic objectives:
= Specialist Expertise: Utilising a partner with a proven track record in
Functional Skills ensures higher achievement rates and a better student
experience for foundational subjects.
= Flexibility of Delivery: Subcontracting allows for year-round, flexible starts for
Functional Skills, ensuring that apprentices can complete these requirements
early in their programme without disrupting studies.
= Widening Participation: This provision supports learners from diverse
educational backgrounds, ensuring that those without prior Level 2
qualifications are not barred from accessing high-level degree
apprenticeships.

2. MANAGEMENT FEES AND PROPORTIONALITY

In accordance DfE rules, the University retains a management fee
which reflects the actual cost of managing and assuring subcontracted provision,
including:

Oversight due diligence and ongoing risk assessment;
quality assurance, monitoring and audit activity;
learner tracking, support, and intervention; and
contract management and funding compliance.

The University ensures that fees are proportionate to the services provided and
directly linked to delivery and oversight; and all fees and arrangements are subject to
appropriate governance published annually on the university website. No fixed
percentage or standard rate is applied; management fees are calculated annually
based on actual, evidenced costs. Whilst the 20% cap on management fees has
been removed, the Department for Education reserves the right to request an
explanation where the funding retained as a management fee exceeds 20% of the
overall contract value and is considered to offer insufficient value

3. CONTINUOUS QUALITY IMPROVEMENT

Teesside University retains full responsibility for the quality and continuous
improvement of all subcontracted provision, ensuring it remains high quality,
compliant and low risk. Our approach to quality and improvement is set out in the
University Apprenticeship Subcontracting Policy.



